TECHNICAL ADVISORY COMMITTEE MEETING

OCTOBER 2, 2025

9:00 A.M.

BAY AREA WATER TREATMENT PLANT

Department of Water & Sewer

Partner Member Alternate
Charter Township of Bangor Glenn Rowley (Vice- Karie Wardynski
Chairman)
City of Bay City Bob Dion Marty Jurish
Bay County Road Commission/ Jim Lillo Bill Schumacher

Beaver Township

Nick Tomczak

Mark Wackerle

City of Essexville Craig Goulet Scott Wittbrodt
Frankenlust Township Ron Campbell (Chairman) Jim Begick
Fraser Township George Augustyniak Mark Galus
Charter Township of Hampfon Terri Close Donna Samyn
Kawkawlin Township Brad Eddy Laurie DeShano
Merritt Township Dave Schabel Kathy Parrent
Charter Township of Monitor Terry Spencer James Meier
City of Pinconning Becky Lakin George Johnson
Charter Township of Portsmouth Bob Pawlak Kevin Kokaly
Charter Township of Williams Jerry Putt Terri Charbonneau

1. Call to Order:

Chairman; R. Campbell called the Bay Area Water Treatment Plant Technical Advisory Committee

meeting to order at 9:00 a.m.

2. Roll Call = Members Present:

Ron Campbell (Chairman)
Jim Lillo

George Augustyniak
Craig Goulet

Bob Pawlak

Alternates Present :
James Meir

Glenn Rowley (Vice-Chairman)
Brad Eddy

Dave Schabel

Terri Close

Jerry Putt




Others Present:

Ryan Goebel Carl Overly
Keri Christian Dan Stickel
Jennifer Schwager Trevor Jacobs

Doug Carmona

Partners Absent.
City of Pinconning Beaver Township
City of Bay City

3. Pledge of Allegiance:

The Pledge of Allegiance was recited.

4. Approval of Minutes:

Vice-Chairman; G. Rowley motioned; G. Augustyniak supported the approval of the September 4,

2025, minutes as presented. The motion passed unanimously.

_5. Public Comment:

None

6. Raw Water Storage Tank Construction Bids:

Director R. Goebel shared the history of the Bay Area Water System's water storage. A timeline was
presented, and a recap of the need for additional raw water storage was shared. The current 10 MG
raw water tank was built in the 1970s. The goal is to convert that tank into finished water storage.
Having only one raw water tank provides no redundancy for essential maintenance. During high-
demand season, this could lead to a catastrophic event.

The raw water tank construction bids were displayed. The bids came back at a higher amount than
budgeted for.

Photos were displayed of the 9 Mile storage tank that was constructed in 2019-2020. The tank is made
of steel rather than concrete and has performed very well in its application.

DWS staff recently met with a steel tank company. The steel tank costs are projected to be half the
amount of the concrete tank costs. Ryan shared maintenance specifications on the epoxy and glass-
lined steel tanks.

A lengthy conversation followed.

Vice-Chairman, G. Rowley motioned, C. Goulet supported to reject the current bids, rebid for steel
tanks. The motion passed unanimously.

T. Close asked about the cleaning and maintenance of the steel tanks

D. Schabel asked about the timeline for completion of the project

G. Augustyniak asked about the tank sizes and the Capital Improvement Fund

J. Putt asked about the longevity of epoxy-lined versus glass-lined, and the water quality

2



7. 2026 BAWTP Budget Presentation:

Accounting & H/R Manager, K. Christian distributed a BAWTP 2026 Budget Summary document. She
explained the projected and proposed revenue, expenditures, and 2025 fund balances. The water
rate structure was presented along with a detailed summary of the 2017 Bay Area Water Transmission
System Operating Standard.

Superintendent, C. Overly presented the 2026 BAWTP Capital Improvement Project Requests:

Chem Wash Dosing Pump Replacement (6)
PLC Cards Upgrade - Phase 3

SCADA Upgrade — Hardware & Software
ChemTrac Chlorine Analyzers (4)

CL2 Dosing Pump Replacement

Hypo Transfer System Rebuild

Fluoride Dosing Pump Replacement (2)
PO4 Dosing Pump Replacement (2)
Recovery Pumps (2)

Utility Vehicle

ACH Dosing Pump Replacement (2)

Air Compressor Replacement (2)
Chemical Room MAU Replacement (2)

G. Augustyniak asked about the air compressor usage

J. Putt asked about the amount of funds saved by the BAWTP Maintenance doing in-house projects,
and the vendor for the utility vehicle

8. Superintendent Report:

Superintendent, C. Overly displayed the September water flows. The daily average was 7.9 MGD for
the month. A historical comparison of million gallons per week was also shared. Water temperatures,
chemical treatment doses and process were presented.

The Bay Area Water Treatment Plant hosted its 319 EGLE Membrane Treatment Class. The class was well
received by EGLE staff members and attendees from all of the state of Michigan.

A staffing update was presented.

Director Report:

Director, R. Goebel reported a PFAS settlement payment update.

9. Other Matters:

J. Meier inquired about a fire hydrant installation in Monitor Township.

10. Public Comment:

J. Lillo complimented the BAWTP staff for the success of the EGLE Membrane Treatment class and the
efforts made to continue moving forward with steel raw water storage tanks.

3



11. Adjourn:

D. Schabel motioned:; Vice-Chairman, G. Rowley, supported to adjourn the meeting. The motion
passed unanimously. The meeting adjourned at 10:13 a.m.

Respectfully submitted,
Jennifer Schwager /f)

WTP Administrative Assistant

Approved: %/% DATE: ////%f/



