APRIL 2, 2026
9:00 A.M.

TECHNICAL ADVISORY COMMITTEE MEETING

BAY AREA WATER TREATMENT PLANT

Department of Water & Sewer

Partner Member Alternate
Charter Township of Bangor Glenn Rowley (Vice- Bob Thomas
Chairman)
City of Bay City Bob Dion Marty Jurish
Bay County Road Commission/ Jim Lillo Bill Schumacher

Beaver Township Nick Tomczak Mark Wackerle
City of Essexville Craig Goulet Scott Wittbrodt
Frankenlust Township Ron Campbell (Chairman) Jim Begick
Fraser Township George Augustyniak Mark Galus
Charter Township of Hampton Terri Close Donna Samyn
Kawkawlin Township Brad Eddy Laurie DeShano
Merritt Township Dave Schabel Kathy Parrent
Charter Township of Monitor Terry Spencer James Meier
City of Pinconning Becky Lakin George Johnson
Charter Township of Portsmouth Bob Pawlak Kevin Kokaly
Charter Township of Williams Jerry Putt Terri Charbonneaqu

1. Call to Order:

Chairman; R. Campbell called the Bay Area Water Treatment Plant Technical Advisory Committee

meeting to order at 9:00 a.m.

2. Roll Call - Members Present:

Ron Campbell (Chairman)
Craig Goulet

Terri Close

Jim Lillo

Alternates Present:

James T. Meier

Others Present:

Ryan Goebel

Crystal Jacobs

Bob Dion
Brad Eddy
Bob Pawlak
Dave Schabel

Mike Wagar
Dan Stickel




Partners Absent:

Charter Township of Bangor Beaver Township
Fraser Township City of Pinconning
Charter Township of Williams

3. Pledge of Allegiance:

The Pledge of Allegiance was recited.

4, Approval of Minutes:

D. Schabel motioned: B. Lillo supported the approval of the March 5, 2026 minutes as presented. The
motion passed unanimously.

5. Public Comment:

None

6. Superintendent Report:

Operations Supervisor; M. Wagar displayed the March daily flow averages for freated water. The
daily average flow for the month was 6.42 million gallons per day. The details of the March water
temperatures, chemical treatments, and treatment processes were displayed and reviewed.

An update on the Chemtrac Chlorine Analyzers was given.

Mike mentioned that Carl and Matt toured the 16,600 square foot Bluewater Tanks Facility in Mentor,
Ohio and found it to be a high-quality facility.

The pre-bid Raw Water Tank Project meeting took place on March 25'. 14 attendees came from 13
companies showing interest.

March 23 - new air compressors arrived at the plant. The compressors have 240-galion tanks and
were made in Michigan.

A staffing update was provided.
Water System Advisory Council will hold their first meeting of the year following the May TAC meeting.

Mike and Carl attended a class that was offered through the Chapman Foundation in 2025 and has
formed a partnership with them. The foundation will hold a three-day seminar in August at the plant
and allow 5 of our employees to attend free of charge. We are hoping to make this a recurring
event.

The Safe Drinking Water Act requires that we provide a Reliability Study upon request. In 2021 we
partnered with DLZ o put ours together. The results of the 2024 Sanitary Survey requested us to
update our Reliability Survey and we have until the end of 2026 to complete it. We are hoping to
work together with Spicer and our communities to get this completed.

Director Report:

Director R. Goebel informed that the Williams water tower was taken down for the interior to be
painted and should not affect any operations.
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Ryan mentioned that progress is being made at White's Beach and it will be connected in the near
future.

The Raw Water Tank bids will be opened on 4/15 at the Road Commission meeting. Bids will be
presented at the TAC meeting on 5/7 and on 5/13 return to the Road Commission Board for approval
or rejection.

Two weeks ago the Road Commission and Bay County approved to allow a cell fower fo rent
property at the water treatment plant. This will go to the Bay County Commiission for final approval.

Representative Timmy Beson made an impromptu tour of the Bay Area Water Treatment Plant on
3/25.

The Western High School tour was postponed until a later date due o a bussing conflict.

8. Other Matters:

None

9. Public Comment:

None

10. Adjourn:

D. Schabel motioned: C. Goulet supported to adjourn the meeting. The motion passed unanimously.

The meeting adjourned at 9:20 a.m.

Respectfully submitted,
Crystal Jacobs
WTP Secretary

Approved: W é/f DATE: ;/7/%5




