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The regular meeting of the Bay County Road Commission, Department of Water &
Sewer, was called to order at 9:33 a.m., at 2600 E. Beaver Road, by the Chairman, William
Schumacher

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager, Haley Amman, Account Clerk II/Clerk of the Board; Dept. of Water & Sewer
Representatives: Ryan Goebel, Director; Cyndi Hammond, Staff Accountant-Benefits
Administrator; and Keri Christian, Finance Director; Supervisors — Glenn Rowley, Bangor;
Terri Close, Hampton; Brad Eddy, Kawkawlin; Trustees — George Augustyniak, Fraser;
Charles Campbell, Kawkawlin; and Tom Paige, Williams; Steve Gray, Resident; and
Andrew Yaworski, Weinlander Fitzhugh Representative.

Commissioner Shark moved to approve the minutes of the May 13, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Shark, Schumacher, Jordan

PUBLIC INPUT — None.

Commissioner Jordan moved to approve the execution of the BAWTP Raw Water
Storage Tank Improvements Project Agreement and to authorize Chairman Bill Schumacher
to be the signatory. Motion was adopted on a roll call vote:

Yeas: Jordan, Schumacher, Shark

Commissioner Schumacher moved to receive the 2025 Audit Presentation. Motion
was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

Commissioner Schumacher moved to approve FY 2026 Q1 Financials. Motion was
adopted on a roll call vote:
Yeas: Shark, Schumacher, Jordan

Commissioner Schumacher moved to approve payroll for the period of 5/3/26
through 5/16/26 in the amount of $162,372.11. Motion was adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to approve bills in the amount of $513,629.90.
Motion was adopted on a roll call vote:

Yeas: Shark, Schumacher, Jordan

DIRECTORS REPORT — BAWTP Raw Water Storage Tank Improvements Project bond
sale June 11" — Water Plant Operator/Mechanic resigned, to be filled internally; two Water
Plant Operator positions currently open — Water Distribution Supervisor Position interviews
completed, position to be filled with internal candidate — Customer Service Representative
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position opening in July — Kudos to the Finance Department — Accounting/HR Manager
transitioning to Finance Director. ¢

Commissioner Schumacher moved to approve Directors Report. Motion was
adopted on a roll call vote:
Yeas: Jordan, Shark, Schumacher

PUBLIC INPUT - S. Gray — Kudos to DWS staff on the Pension percentages from the audit.
T. Close — Question on dates provided in GASB reports.

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, June 10, 2026 immediately following the Road
Department meeting. Motion was adopted on a roll call vote at 10:00 a.m.:

Yeas: Schumacher, Shark, Jordan

Respectfully Submitted by: Approved by:
(\‘ \ ]
Long,, vy,
Danean Wright William Schumacher

Clerk of the Board Chairman of the Board





