WEDNESDAY, AUGUST 5, 2026 DW&S REGULAR MEETING

The regular meeting of the Bay County Road Commission, Department of Water &
Sewer, was called to order at 9:48 a.m., at 2600 E. Beaver Road, by the Chairman, William
Schumacher

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager, Haley Amman, Account Clerk II/Clerk of the Board; Dept. of Water & Sewer
Representatives: Ryan Goebel, Director, Trevor Jacobs, Water Distribution Superintendent;
James Idalski, Water Distribution Supervisor; Carl Overly, WTP Superintendent; and Keri
Christian, Finance Director; Supervisors — Glenn Rowley, Bangor; Terri Close, Hampton;
Brad Eddy, Kawkawlin; and Jerry Putt, Williams; Trustees — George Augustyniak, Fraser;
Charles Campbell, Kawkawlin; and Tom Paige, Williams; Mark Norton, Spicer Group,
Steve Gray, Resident, and Timmy Beson, 96" District State Representative.

Commissioner Shark moved to approve the minutes of the July 22, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

PUBLIC INPUT — None.

Commissioner Schumacher moved to approve payroll for the period of 7/12/26
through 7/25/26 in the amount of $172,868.41. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve bills in the amount of $423,157.66. Motion
was adopted on a roll call vote:

Yeas: Jordan, Schumacher, Shark

Commissioner Schumacher moved to approve FY 2026 Q2 Financials. Motion was
adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Jordan moved to award the Bay Area Water System Reliability Study
and General Plan Update to Spicer Group in the amount of $65,000, with costs to be
expensed to the Transmission System Fund, contingent upon approval by the Water Plant
Technical Advisory Committee, and to authorize Director Ryan Goebel to execute the
agreement on behalf of the Board.

Yeas: Jordan, Schumacher, Shark

Commissioner Shark moved to receive the Water Distribution Division Monthly
Report. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan
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Commissioner Schumacher moved to receive the Water Treatment Division Monthly
Report. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to receive the Wastewater Division Monthly Report.
Motion was adopted on a roll call vote:
Yeas: Jordan, Shark, Schumacher

DIRECTORS REPORT — New Customer Service Representative set to start on August 177
— Working on budget planning, will present in October — Director and Wastewater
Superintendent visited Mackinaw Island to tour Wastewater Plant and operations — Director
and Chairman attended MCRSIP Workshop on communication — WNEM TV 5 interviewed
Director regarding plant cybersecurity measures - Michigan State Police will be conducting
employee cybersecurity training on site — New Union Labor Agreement tentatively to be
brought to the board for review/approval on September 2.

Commissioner Schumacher moved to approve Directors Report. Motion was
adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

PUBLIC INPUT - G. Augustyniak — Question on fluoride.

G. Augustyniak — Security question in regard to offsite assets.

G. Augustyniak — Question on cost affordability of Bay Area Water System Reliability
Study.

J. Putt — Question on software updates.

S. Gray — Comment on lead service lines.

T. Beson — Question on security practices in regard to drones.

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, August 19, 2026 immediately following the Road
Department meeting. Motion was adopted on a roll call vote at 10:44 a.m.:

Yeas: Schumacher, Jordan, Shark

Respectfully Submitted by: Appyoved by:
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Danean Wright William Schumacher
Clerk of the Board Chairman of the Board



