WEDNESDAY, SEPTEMBER 2, 2026 DW&S REGULAR MEETING

The regular meeting of the Bay County Road Commission, Department of Water &
Sewer, was called to order at 9:50 a.m., at 2600 E. Beaver Road, by the Chairman, William
Schumacher

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager, Haley Amman, Account Clerk II/Clerk of the Board; Dept. of Water & Sewer
Representatives: Ryan Goebel, Director; Allen Cardinal, WWTP Superintendent, Carl
Overly, WTP Superintendent; and Keri Christian, Finance Director; Supervisors — Brad
Eddy, Kawkawlin; and Jerry Putt, Williams; Trustees —-Mark Wackerle, Beaver; George
Augustyniak, Fraser; and Tom Paige, Williams.

Commissioner Shark moved to approve the minutes of the August 19, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Shark, Schumacher, Jordan

PUBLIC INPUT — None.

Commissioner Schumacher moved to approve payroll for the period of 8/9/26
through 8/22/26 in the amount of $165,315.26. Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

Commissioner Shark moved to approve bills in the amount of $434,800.29. Motion
was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Schumacher moved to ratify the Tentative Labor Agreement with
UWUA Local #546. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Schumacher moved to approve the amended Fringe Benefit Policy for
Supervisory and Administrative Employees. Motion was adopted on a roll call vote:
Yeas: Jordan, Shark, Schumacher

Commissioner Shark moved to receive the Wastewater Division Monthly Report.
Motion was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Schumacher moved to receive the Water Treatment Division Monthly
Report. Motion was adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to receive the Water Distribution Division
Monthly Report. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan
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DIRECTORS REPORT -All departments are fully staffed — Michigan State Police
Cybersecurity Training with employees was a success.

Commissioner Shark moved to approve Directors Report. Motion was adopted on a
roll call vote:
Yeas: Jordan, Shark, Schumacher

PUBLIC INPUT —J. Putt — Comment on Midland Road water tap.

B. Eddy — Commended Director for meeting with Kawkawlin Township Planner.
G. Augustyniak — Compliment on lift station.

G. Augustyniak — Question on water pressure in Fraser Township.

Commissioner Shark moved to suspend regular session at 10:36 a.m. Motion was
adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Account Clerk II, Haley Amman, locked the virtual Board meeting from public view
at 10:35 am.

Commissioner Schumacher moved to go into closed session pursuant to MCLA
15.268 (1)(A) For Periodic Personnel Evaluation of an Employee (Director). Motion was
adopted on a roll call vote at 10:37 a.m.

Yeas: Schumacher, Shark, Jordan

Commissioner Schumacher moved to go out of closed session at 10:57 a.m. Motion
was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Schumacher moved to reconvene to regular session at 10:57 a.m.
Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

Commissioner Jordan moved to approve Letter of Agreement for Ryan Goebel,
Director of Bay County Department of Water and Sewer as presented and discussed.
Motion was adopted on a roll call vote:

Yeas: Shark, Jordan, Schumacher

There being no further business before the Board, Commissioner Shark moved to
adjourn the meeting until Wednesday, September 16, 2026 immediately following the Road
Department meeting. Motion was adopted on a roll call vote at 11:00 a.m.:

Yeas: Jordan, Shark, Schumacher

Reépectfully Submitted by: Approved by:
\ / /

Danean Wright (/ William Schumacher
Clerk of the Board Chairman of the Board



